TITAIA e IPOJYKTDI

YBaxkaemple 9uTaTeNH!
[Tocne 3amycka MPUOPHUTETHOIO HA-
[IMOHAIBHOTO npoekTta «Passutne AIIK> B
OTPACIX NPOU3ONULIN KAK KOJMYECTBEH-
HbIE, TAK U KAUECTBEHHDBIE U3MEHEHUS. 32
IPOME/MHUE TOAB YAAJIOCh TOMHOCTBIO
BOCCTAHOBUTDL JOPE(POPMEHHBIA YPO-
BEHb IPOU3BOJCTBA MACA NMITULBL YTOODI
Y3HATD, KAK CETOJHSA PA3BUBAETCA OJHA U3
HAN60/1e€ JUHAMUYHBIX U PEHTA0EIBbHBIX
orpacieit poccuiickoro AIIK, Mbl pemmunnu
00PATUTHCA K ITIABHBIM CIEIIHANICTAM OTPACIH 1 JINIEPAM PBIHKA.

TenepanbHbit upexrop Pocrtuiecorosa boosuiesa LA, pe/icTasy-
JId IETAJIbHYIO KapTUHY passutud orpaciu ¢ 2008-2012 rr. Buenpenue
MHHOBAI[MOHHBIX IPOLECCOB U MOICPHU3ALNSA IPEAIPUATHI CTAJIN OC-
HOBHBIMH (DAKTOPAMI HAPAIIUBAHUA TPOU3BO/ICTBA U CAIETAIN OTPACTb
nuziepom AIIK. TeM He MeHee, Kak TTOKa3aJI0 UTOroBoe codpanue Poc-
ITULIECOI034, CETOIHA OTPACIb CTONKHYJIACH C PAAOM IpodueM. OCHOB-
HBIE — POCT LIEH HA MATEPUAJIBHBIE PECYPCHI U, KAK CIIEACTBHE, YBEIUYE-
HUE CE6ECTOMMOCTH IPORYKLIMH U 3aKPEAUTOBAHHOCTb IPEATPUATHIL

YTO K€ HYKHO JIENIATh B 3TOU CUTYAIIUH, YTOOB! IOBBICUTD PEHTA-
OEIbHOCTD TIPOU3BOACTBA? B 9T0i paboTe HA MEPBOE MECTO BBIIBHIA-
I0TCS MOBBITIEHYE OE30MACHOCTH 1 KAYECTBA BBITYCKAEMOIT POAYKITUH
U TIOMCKY PE3EPBOB TIPOM3BO/ICTBA 34 CYET JIYUIIETO MCTIOMb30BAHUA
pecypcoB, 3(HEKTUBHOTO YIIPABIEHUS, COBEPIIEHCTBOBAHUSA OPTdHU-
341U TPY/A, HAUTAKUBAHUSA BBICOKOKAYECTBEHHOTO BETEPUHAPHOTO
obcyxusanu. [Ipearaem Bam Ha paccMOTPEHHME OMBIT OJHOM U3
KPYIHENIINX POCCUIACKUX NTULIEBOIYECKUX KoMIanuil — OAO Bor-
KaHUH>. 3aMATHHA H.B., TUPEKTOP MO Ka4eCTBY, NOAPOOHO PACCKA3bI-
BAET, KAK IPOMCXOAUT YIPABIEHUE OGU3HEC-TIPOLECCAMU Ha IPEATIPHS-
THUH, OCHOBAHHBIMU HA CUCTEME MEHE/KMEHTA Ka4eCTsa. Eime ofHuM
IPUMEPOM YCIENHOTO YIPABIEHNA ABIAeTCS ITuiiedpadpuka «Cepa-
JIOBCKas1», PYKOBOJICTBO KOTOPOH PA3BUTHE 1 MOJIEPHU3AIIHIO IPOU3BOI-
CTBA OCYIIECTBIIAET 32 CYET YUCTON NPUOBLIN, HE TIOb3YACH KPEUTHDI-
Mu pecypcamiu. M3 craten OBY4nHHKUKOBA V.M., 3amecTuTens fupexropa
TI0 3KOHOMUKE 1 (DUHAHCAM, Bbl y3HAETE, KAK IPOMCXOAUT YIIPABJICHYE-
CKHI y4eT ¥ OPraHu3alus OILIaThl TPy/a Ha ITUIE(HAOPHKE.

DKOHOMMYECKAS A(PMEKTUBHOCTD NPEATPUATHA TAKKE 3aBUCUT
U OT BETEPHHAPHOTO OJ1arONOyY s MOr0N0Bbs ITHIHL. Ha Bompoc,
CKOJIBKO HEOOXOJUMO TPATUTD HA NIPOBEJCHUE BETEPUHAPHBIX Me-
ponpusTuil 6€3 ymepoa A peHTA0EAbHOCTH IPEAPUATHS, Bam
noAPO6HO OTBETUT [IMuTpHEBa M.E.

PemmaTs m1po6/1eMbl B OAMHOYKY BCEr/a CoKHO. [Toaromy THY
BHUUIIII, Pocntuniecoos, benopycckuit co1o3 NTULEBog0B 1 Co103
ITULEBOA0B K23aXCTaHa 3aK/IIOUM/IN COIIameHne 06 nHpopMau-
OHHOM OO€CIIEYEHNH NTULIEBOTYECKUX NPEAIPUATHII HA TEPPUTO-
pun TaMOXEHHOTO COI034. B CBA3H € 3TUM Y HAC NIOABUIKCD /IBA HO-
BBIX 4JIEHA peAKoIeruu — boposznos C.JL., HAYILHUK YIPaBICHUA
UHHOBALIMOHHOI'O Pa3BUTUA OOIACTEN U PETUOHOB [OCYjapCTBEH-
HOTO KOMUTETA 0 HAYKE U TeXHOJIOruaM Pecrybnuku benapycn u
[Tapunos PU., npesusent Coo3a ntunesofos Kazaxcrana.

Vake B 3ToM HOMepe ITapumnos PU. paccKa3biBa€T O Pa3BUTHH OT-
PACIIY B CBOEN PECITYOIMKE U O TOM, KAKHE MEPDI TPUHUMAIOTCS IS
€€ UHTECHCU(DUKAIINHL

Hazieemcs Ha II0/J0TBOPHOE COTPYAHUYECTBO B CO3AHHOM Ta-
MO:KEHHOM COl03€.

[1aBHBII PEJAKTOP B.B. Tymun

Dear readers,
Some quantitative and qualitative chang-
es have taken place in our branch after “APC
Development” priority national project start.
We have been successful in reaching poultry
meat production prereform level. We have
decided to address to the head branch ex-
perts and the market leaders to know of the
development of one of the most dynamic
and profitable branches of the Russian APC
(Agricultural Industry Complex).

G.A. Bobylyova, the “Rosptitsesoyuz” General Director, has
given the detailed picture of the branch development in 2008-
2012 years. Innovation processes introduction in industry and
enterprises modernization have become the main factors for
production growth and have made the branch the APC lead-
er. Nevertheless the “Rosptitsesoyuz” total meeting has shown
that the branch is facing with some problems now. The main
of them are the material resources price growth and as a re-
sult the product costs and enterprises credit debt increasing.

And what must we do in this situation for production prof-
itability increasing? The products safety and quality improve-
ment, production resources search at the account of their
better usage, effective management, labor organization im-
provement, high quality veterinary service become the most
important in this work. We suppose you to consider “Vol-
zhanin” OAO experience. This enterprise is one of the larg-
est Russian poultry breeding companies. N.V. Zamyatina, the
enterprise director on quality, tells in detail of business pro-
cesses management at the enterprise that are based on qual-
ity management system. “Sverdlovskaya” poultry factory is the
other example of successful management. The production de-
velopment and modernization are made here at the account
of net profit without credits. You will know of management
accounting and labor payment organization at this factory
from the paper by LM. Ovchinnikov, the deputy director on
the economy and finances.

Any enterprise economical effectiveness depends also on
poultry veterinary wellbeing. M.Ye. Dmitriyeva will answer
you the question in detail what costs must be for the veteri-
nary measures without loss for enterprise profitability.

It’s always difficult to decide problems alone. That’s why
GNU VNIIPP, “Rosptitsesoyuz”, Belarus Poultry Breeders Union
and Kazakhstan Poultry Breeders Union have concluded the
agreement on the information support of the Customs Union
territory poultry industry enterprises. In this regard we have
two new editorial board members. One of them is S.L. Boro-
znov, the Belarus Republic Department Head of the regions in-
novation development in the State Committee on the Science
and Technologies. The other is R.I. Sharipov, the Kazakhstan
Poultry Breeders Union president.

R.L Sharipov tells about the branch development in his Re-
public and its intensifycation measures in this issue already.

We hope the fruitful cooperation in the Customs Union
being created.

Editor-in-chief VV. Goushchin
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